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World-Renowned Product
Development GURU

1 World renowned expert in Rapid Product
Development Techniques and Lean
Product Development. He has coached
managers and teams in product
development & innovation worldwide at
more than 1000 companies over the past
30 years.

1 Don began pioneering rapid product development techniques in the
early 1980 while at McKinsey & Co, where he worked with leading
management thinkers such as Bob Waterman, the co-author of “In
Search of Excellence”.

1 In 1983, Don coined the term “Fuzzy Front End” and wrote a landmark
article in Electronic Business magazine that first quantified the value of
development speed.

1 Don is the co-author and the most important ideas source of
“Developing Products in Half the Time”, and continued to advance
these ideas much further. This book, now in its third edition with
100,000 copies in use, plus four
translated editions. Latest book,
“Managing the Design Factory:
A Product Developer's Toolkit” is
recognized as a powerful and
thoughtful application of lean
manufacturing thinking to product
development.
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DONALD REINERTSEN

Former RPDT Course
vs. Adv. RPDT Course

RPDT

Good introduction to
organizational issue

Good introduction to important
issues

Good introduction to quantitive
analysis and fuzzy front end

Adv. RPDT

Advanced ideas based on
behavioral and group psychology.

Extensive information on dealing
with situations where customers
are not sure what they want

Advanced approaches and
rigorous screening methods

Bonus:

Book two courses, and you will
receive a copy of Don’s

New Book.

The Principles of
Product
Development Flow:
Second Generation
Lean Product
Development
(Hardcover)
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1. USING ECONOMIC ANALYSIS

Good business decisions can only be made when we understand the economic impact of our actions. We will
discuss how to determine the cost of delay versus other development objectives, and how to use this information
to assist the day-to-day management of a project.

I Modeling development program economics

1 Quantifying the cost of delay

1 Developing trade-off rules for program with multiple goals

11. MANAGING THE FUZZY FRONT END

Commonly half the available development cycle is expended before development even starts. We will discuss
what causes this to happen, and the techniques that can be used to achieve faster project starts.

1 Why the predevelopment process is so critical.

I How to measure the Fuzzy Front End

1 Practical approaches for shortening the predevelopment phase

111. CREATING EFFECTIVE PRODUCT SPECIFICATIONS

Good specifications are crucial, because without them projects become unstable often requiring complete
redirection and massive delays. Yet, many product specifications are developed through a highly sequential
process that assumes the market will stand still throughout the development process. We will discuss approaches
to quickly developing specs that work.

1 Simplifying the product specification process

Working with changing requirements

The pitfalls of a specification-driven process

Going beyond what the customer wants

Using application economics to improve specifications

1V. USING PRODUCT ARCHITECTURE

Development cycles can be dramatically shortened by correct system design decisions. However, these
decisions are rarely used as a tool to shorten development cycles. We will discuss approaches to managing
product architecture that are well suited for rapid development.

1 The role of modular product structures

I The importance of interface management

I The benefits of risk concentration

V. STAFFING FOR STREAMLINED PRODUCT DEVELOPMENT

Teams need to be selected with the right combination of skills, the correct cross-functional mix, and certain types
of people. We will discuss approaches to team selection that work when developing products quickly.

1 Managing part-time team members

I Co-location and its alternatives

1 Alternative organizational forms

1 Setting boundaries for the team
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I. DESIGNING FAST DEVELOPMENT SCHEDULES

One of the keys to rapid development is causing tasks to occur concurrently rather than sequentially. This should
occur both throughout the development process and within individual stages. We will give examples of how this
overlap is achieved and what some of its negative and positive consequences are.

1 The importance of activity overlap

I The limits of phased development

1 Assessing overlapping schedules using the control triangle

11. CONTROL SYSTEMS FOR RAPID DEVELOPMENT

Rapid product development requires different control strategies than conventional project management. Team
empowerment becomes a critical need. We will discuss practical approaches to managing and controlling rapid
development teams.

1 Basing controls on economics

1 Reducing control system delays

I Reducing low value control activities

111. CAPACITY MANAGEMENT

Rapid development requires careful management of work queues. Most companies overload their development
organizations and ignore these queues. We will discuss the consequences of poor capacity management and the
techniques used to avoid these problems.

1 Analyzing development process queues

1 Techniques for controlling queues

1 The fallacy of optimizing efficiency

1 Setting the right level of excess capacity

1V. CONTROLLING RISK

Rapid product development does not inherently raise overall project risk. Most companies use testing strategies
that are not explicitly designed to use time efficiently. We will discuss approaches for reducing the overall risk
associated with rapid development programs.

1 Defining technical and market risk

1 Smart testing strategies & test process analysis

1 Accelerating life testing

V. MANAGING THE MANUFACTURING INTERFACE

Concurrent Engineering - the overlapping of product and process design - is an extremely powerful technique for
shortening cycles, but one that sometimes falls short of its promise. We will discuss where opportunities for
overlap occur when developing product and processes concurrently.

1 Managing concurrent engineering problems

1 Increasing early manufacturing involvement

1 Increasing early supplier involvement

1 Decoupling product and process development
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